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1 August 1952
MEORANDUM FOR THE DEPUTY DIRBOTOR/INTELLICENCE

SUBJECTs Recruitment of Personnel for the Btaff of the Board
of NHational Eebimsies

1. Problen,

How can O/NE maintein a desired balsnce on its Staff
between "old hands" and Ynew blood* in the face of present
difficulties ofs (1) identifying competent candidates now in
other offices of CIA; (2) notifying them of our needsy and
(3) petting them transferred assuning & mutus), interest to
sffect the trm sfer,

2. Facls Bearing on the Problem,

&+ When O/NE was organimed som twenty ome months
820, 1ts entire staff was recruited from within OIA,
This carried into a new organisetion considerable
experience in writing estimates,

be Since then O/NE has systematically relecased
sone of itz 3taff persommel for various YORSONE, Bufle,
need of individuals for duty abroad, need of other OIA
offices for soms of ocur persommel, or "incorpatibility,®
We have slso systenaticelly brought in personnel £rom
outeide of CIA, pertially becanse we have felt that
nsw blocd would help and paxtislly becauss the e
ments of other offices did not peralt then to relesse
people we wanbed,

Se At pregent O/NE has a professional Steff of
twenty three intelligence officers, of which nine ave
new acquisitions, to cover all problens, tnly two of
these nine came fron within T4,

ds We feel we have achieved an apbimum balance
between %old hends® and "new blood,®

Approved For Release 2005/{2D¢F EEMEDEg-01034R000200220004-2 .




25X1

g I ¢
Approved For Release 2005/42/28 X EIR.RDHE#)44034R000200220004-2 ¢

b4 P

i

o

- 2 -

3. G@nqlwiomu

.2 In view of its regponsibilities and ite relatively
modest requirements {(numberwwise), O/HE ought to have some
priority in the assipnment to it of compstent intellipgence
cifivers from within the Ageney.

be To be sffective, this priority mst be recognised
and be accepted as Wil 4d Ly other offices in CIA.

ke Recommendation:

That the protlem be discussed at the next meeting of
the RY.15

SHERMAN KENT
Asaighont Divector
National Estinstes
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